
Fire Commission Special Meeting Minutes
07/22/2026
Meeting was called to Order at 6:15pm
(Meeting start was delayed due to Zoom issues)
In attendance were Commissioners Slawson and Thurman in person, Commissioner Rike and Chief Sherman via Zoom.
· Flag salute
· Meeting minutes of 7/11/26 were deferred until the regular 8/9/26 meeting.
· The meeting was adjourned at 6:16pm for Executive Session – personnel matters. The Executive session was closed at 7:10pm
· The meeting was reopened at 7:11pm. Discussion on Chief Sherman’s request for Command Staff reorganization was held, while supportive of the Chief’s request, there were some considerations requested by the Commissioners. Chief Sherman will discuss the concerns with his proposed staff and report back. Commissioner Thurman moved to change the existing policy/job description for Assistant Chief and revise documents to reflect the Assistant Chief will report directly to the Chief and will no longer report directly to the Commission. Commissioner Rike 2nd. Motion carried unanimously.
Other Discussion:
· AT&T First Net is on the way. Should arrive soon.
· Chief was asked to review all bunker gear for current assignments and future needs. All bunker gear was replaced in 2025 and reports were updated in January 2026. However, if any expired bunker gear is found, it is to be immediately destroyed. It was also recommended to review existing boot assignments and inventory.
Commissioner Slawson moved to adjourn the regular meeting. Commissioner Thurman 2nd . Motion carried unanimously. The meeting was adjourned at 7:22 pm.



