
Fire Commission Meeting Minutes
07/11/2026
Meeting was called to Order at 3:04pm
Flag salute
In attendance were Commissioner Thurman in person, Commissioner Slawson via Zoom, and Assistant Chief A. Daher. Commissioner Rike was excused. Additional attendees included: J. Burke, L. Bender, B. Holte, G. Bonn, M. Fulton, and via Zoom were D. Sherman and Taxpayer.
Meeting Minutes: Commissioner Slawson moved to accept the meeting minutes from 06/13/2026 as corrected/amended. Commissioner Thurman seconded the motion. Motion carried.
Commissioner Slawson requested an adjustment to the Agenda, allowing for a discussion with the Auxiliary prior to moving into an Executive Session. This would allow them to leave after the discussion, or they are welcomed to stay.
Old Business:
· Use of the Fire Hall for non-Fire Department Activities. Commissioner Thurman explained the information from our insurance carrier and that the recent adjustments by the Auxiliary were not keeping within our agreement - the Auxiliary changed the terms of that agreement without contacting the Fire Department. B. Holte explained  that the requirements seemed redundant and that with the participant waivers, the Auxiliary was no longer involved. Commissioner Thurman relayed the discussion with the insurance agents - the requirements. Discussion followed. J. Burke and B .Holte agreed this could be worked out and that the Auxiliary would sign the waivers as presented. Commissioner Thurman said that he would ask our insurance agent to reach out to B. Holte for clarification on the use of the building and the waivers. D. Sherman stated that an agreement between the Department and the Auxiliary should be drafted. Commissioner Thurman stated that an MOU exists and he would forward a copy of the document to him. 
Commissioner Slawson moved to close the regular session and open Executive Session. Commissioner Thurman seconded. Motion carried. The regular session closed at 3:24pm. Audience left the meeting.
Executive Session opened at 3:26pm and closed at 3:59pm. 
Regular session reopened at 4:04pm. Audience was invited to rejoin the meeting.
Commissioner Thurman moved to offer D. Sherman an employment contract as Fire Chief for the SCFPD 27. Commissioner Slawson seconded the motion. Motion carried. D. Sherman accepted the offer. Commissioner Thurman will forward a contract for signatures.
Financial Report: Commissioner Thurman submitted 27 vouchers for approval totaling $38,572.54. The primary cash account started at $219,799.28 on June 1st and ended at $221,021.00 on June 30th. The second cash account increased from $210,052.74 and ended at $210,092.26. Our two investment accounts remained the same for the month of June at $12,374.42 each.  Income of $39.67 received from the investment accounts was deposited into the corresponding cash accounts. We received $1,776.05 in property taxes in June. Our Petty Cash box contains $75.29. Commissioner Thurman moved to accept the Certs and Vouchers as presented in the amount of $38,572.54. Commissioner Slawson seconded the motion. Motion carried.

Chief’s Report: Assistant Chief Daher reported the 4th of July events were great and well represented by the Fire Department, great training was held this month, and that Marine 27 is currently out of service (bottom paint). Commissioner Thurman stated it was good to see Marine 27 go around the island visiting water access areas and that per our policy, Marine 27 should not be used for emergency response until our Pilot’s credentials are on file. 

Old Business (cont.):
· Marine 27 engines are repaired and operating fantastically.
· Concrete replacement in front of building bays 1-4 is underway. Has our contractor submitted updates or a schedule? Commissioner Thurman will reach out to our project manager S. Nielsen requesting the information.
· The exterior Fire Hall painting is complete and looks great.
· New mailbox at Harbor Marine is B109 and primarily for deliveries (freight/Amazon) and our regular USPS will remain our primary mailbox.
· Engine 27B is surplus. Tulalip Fire has an interest in purchasing the vehicle. Commissioner Slawson will follow up with them. Chief Sherman requested that he be excluded from discussion on the transaction as it could present a conflict of interest with his position as Commissioner with Tulalip Fire. 
· The Hot Spot details are being worked out as the device is ordered for the Aid Car tablet. 
· The MOU between HICA and the Department allowing for Marine 27 moorage in the Hat Island marina was presented for approval. Commissioner Thurman moved to approve the Marina MOU. Commissioner Slawson seconded. Motion carried. 

New Business: 
· AED locations were discussed. We don’t own all that are out there and therefore we don’t maintain them. Whose responsibility is it for maintenance/repair for AEDs on private property? Commissioner Slawson to follow-up. 
· Vessel fueling. We have info on the State of Washington WEX FLEET contract. Commissioner Slawson proposed a Debit Card option also. More review is needed. 
· G. Bonn inquired about the credentials for piloting Marine 27. He received information that a Captain’s License is required. The Department is working on training and Division Chief K. Bangerter has provided an excellent review. The Commissioners defer to our current policy as a starting point. This policy is a work in progress as training is developed and delivered to our personnel. Currently we do not require a Captain’s license for operation of Marine 27.
· We welcome Chief D. Sherman to the department (pending a signed contract is returned).

Commissioner Slawson moved to adjourn the regular meeting. Commissioner Thurman seconded the motion. Motion carried.
The meeting was adjourned at 4:38pm.
No Volunteer Pension Meeting was held.



